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Message from
Chairman & Managing Director

Towards sustained growth

Deon ﬂo%gmw,

| am sure you would have seen the financial results
of the company for FY 2021-22. The company has
made a profit before tax of ¥437 Cr, after having
incurred losses for two consecutive years. In the
past year, there are many notable achievements
to the credit of Team BHEL, which include 24%
increase in turnover despite two waves of Covid
including the most deadly wave in the first quarter
of 2021-22 itself; increase in execution tonnage
to over 4.5 lakh tonnes — highest in last 5 years;
highest ever project closures; highest ever order
booking in Nuclear & Defence; realization of
long pending dues from customers, government
authorities, etc.; cost control & prudent financial
management; revision in HR policies and many
more. These results vindicate the efforts in the
past two years to move towards project centric
operations and focus on rebuilding the technology
& engineering strengths of the company.

My hearty congratulations to every member of
Team BHEL who made this possible.

While these are notable achievementsinourjourney
towards sustainable growth of the company, there
is still a long way for us to go before we proudly
proclaim full-fledged success of our efforts.

In the past year, we have focused on empowerment
of project execution teams and units as well as on
initiatives in various areas including quality, cost
reduction, engineering improvement, reduction in
material procurement cycle, digitization, and real
time project management through IPMS & SDD.
We have also made substantial progress in our
efforts to develop and commercialize clean coal
technologies like ‘Coal to Chemicals’, emission
control, etc.

= ' -

Now, we need to go full throttle from Q1 itself, to
ensure that we meet and even exceed the targets
that we have set for ourselves in various areas.

While we are looking at fresh ordering in thermal
after a long gap, at the same time, it is imperative
for us to work relentlessly towards cost efficiency
to ensure that we maintain our market share.
Focus on timely, high quality and cost effective
project delivery has to be maintained under all
circumstances.

There can be no doubt in anyone’s mind about the
capability of Team BHEL to succeed in eventhe most
adverse circumstances. We now need to have all
hands on the deck to deliver best, to this capability,
to succeed in this challenging environment, and
put the company on path of sustainable growth.

T QY wAifa A’

Let us move in harmony, speak in one voice;
let our minds be in agreement

The above excerpt from Rig Veda is our rightful
mantra for true success.

With best wishes to you and your family.

Yours,
N =

Nalin Shinghal

May 23, 2022

Let us move in harmony, speak in one voice; let our minds be in agreement




